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Developing the ESMP

Where are we?

 How will the project be constructed?

Who will construct?

 Prescriptive vs outcomes-based

Contractual considerations



Have authorisation, will construct…

 Procurement

 How many contractors?

 EO, ECO, EMC

Contractual considerations



The Reality

 Financial provisioning

 Environmental weighting in tender evaluations

Multiple contractors

 Third party reliance

 Job creation

 Varying awareness levels

 Neighbours



The Reality

It rains…



The Reality

And rains…



The Reality



The Reality

Reduce

Reuse Recycle



So what?

 Understand where you are

 Realistic expectations/ flexibility

Get in at ground level

Contractual understanding

 Spend time on site

 Practical awareness raising



Thank you


